Jail Planning Meeting Minutes
September 17, 2013
7:00 pm

Members Present: Debra Shackett, Daniel Ward, David Berry, Edward Philpot, Maggie
Pritchard, Miller Lovett, Alida Millham, Gary Goudreau, John Thomas, Steve Nedeau, Craig
Wiggin, Jim Carroll, Hunter Taylor

Others Present: Denise Beauchaine, Richard Grenier
The Committee reviewed a presentation on the history of the project and considered the pros and
cons of six options. During the conversation after the presentation there were additional
alternatives considered, including:

e Build a women’s jail

e Build a Community Corrections Center only.

Other ideas discussed were development of a pre-trial release program and how to expand
Community Corrections.

There was significant discussion about the best way to further evaluate the original facility plan
to demolish the oldest section of the jail and renovate the newer section to accommodate a CCC.
Then to rebuild a new jail, in place. This will be further explored at the next meeting.

The next meeting was scheduled for 10/1 @ 6pm. Meeting adjourned at 9pm.

Respectfully submitted,

Debra Shackett



